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Letter of Transmittal
12 June 2020
Mr Timothy N. J. Antoine
Chairman
Board of Directors
Eastern Caribbean Central Bank
Bird Rock
Basseterre
St Kitts
Dear Chairman,
Board Audit and Risk Committee Annual Report 2019-2020
As required under section 6.8 of the Board Audit and Risk Committee Charter 2019, I am pleased
to present you with the Board Audit and Risk Committee Annual Report for the period
1 April 2019 to 31 March 2020. The report covers the activities of the Board Audit and Risk
Committee during the period and should assist the Board of Directors in fulfilling its oversight
responsibilities for the financial reporting process, the system of internal control and risk
management.
The report also provides information on the focus of the Committee for the upcoming financial
year 2020/2021.
The BARC recommends that the Board consider the contents of the report and grant approval for
its publication.
Submitted for your consideration and approval.
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Introduction
The Board Audit and Risk Committee (BARC) is a subcommittee of the
Board of Directors (the Board) of the Eastern Caribbean Central Bank
(ECCB). Its overall purpose entails assisting the Board in fulfilling its
oversight responsibilities for the financial reporting process, the system
of governance, internal controls, risk management, values and ethics and
the internal and external audit functions.
The BARC is governed by a BARC Charter which outlines the
Committee’s remit. The Charter, which was last reviewed and approved
by the Board on 12 September 2019, guides the BARC in terms of its
purpose, authority, composition, meetings and responsibilities. In the
last review, the BARC enhanced the Charter by articulating its
responsibility to the Board for providing advice and guidance on the
organisation’s initiatives relating to values and ethics. This was in
accordance with the Committee’s continuous thrust to evaluate and
embrace best practices as it relates to the roles and responsibilities of
audit committees.
The Charter requires that on an annual basis, the BARC present a written
report to the Board detailing how it has discharged its duties and met its
responsibilities as outlined in the Charter. This report was prepared in
compliance with this requirement to provide documentary evidence of
the BARC’s accountability to the Board for the year ended
31 March 2020.
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Board Audit and Risk Committee (BARC) Members
P, The BARC’s primary responsibility is to assist the Board in fulfilling its oversight responsibilities

The BARC Charter mandates that the Committee comprise at least three members
selected from the independent membership of the Board of Directors. For the
period under review, the BARC comprised four members.
CHARIMAN, BOARD REPRESENTATIVE FOR MONTSERRAT

Mr John Skerritt, CBE, MSc, BBA, A.C.C., C. Dir. has served as a member of the
BARC from January 2017 and assumed chairmanship from September 2017.
Mr Skerritt has experience in both the private and public sectors and is trained in
business administration and public economics. Mr Skerritt is a former Financial
Secretary in the Ministry of Finance and Economic Management, Montserrat.
BOARD REPRESENTATIVE FOR ST KITTS AND NEVIS

Mrs Hilary Hazel, MSc., BA, RCC, C. Dir. has served as a member of the
Committee from June 2015, and was appointed Deputy Chairman from September
2017. Mrs Hazel is a development and finance specialist, with over 20 years of
professional experience in designing, implementing, monitoring and evaluating
economic development policies, strategies, programmes and projects. Mrs Hazel is
currently the Financial Secretary in the Ministry of Finance, St Kitts and Nevis.
BOARD REPRESENTATIVE FOR SAINT LUCIA (RETIRED)

Ms Cointha Thomas, MSc., BSc., C. Dir., was appointed as a member of the BARC
from November 2016 to January 2020. Ms Thomas is trained in economics and
development finance. Ms Thomas is the former Permanent Secretary/Director of
Finance, Department of Finance, Saint Lucia.
BOARD REPRESENTATIVE FOR SAINT LUCIA

Ms Esther Rigobert, MBA, BSc. is the newly appointed member of the BARC who
assumed duties in February 2020. Ms Rigobert has over 12 years of financial
experience in public service and is trained in Accounting and Business
Administration (Finance). Ms Rigobert is currently the Acting Permanent
Secretary/Director of Finance, Department of Finance, Saint Lucia.
BOARD REPRESENTATIVE FOR ST VINCENT AND THE GRENADINES

Mr Edmond Jackson, MSc., BSc., C. Dir, was appointed to the BARC in
November 2017. Mr Jackson has over 20 years of public service with the
Government of St Vincent and the Grenadines and is trained in financial economics.
Mr Jackson is the Director General of Finance and Planning in the Ministry of
Finance, St Vincent and the Grenadines.
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BARC Meetings
The revised BARC Charter (September 2019) mandates that the Committee meets
at least four times annually. There were five meetings convened during the period
as follows:
14 August 2019
12 September 2019
15 November 2019
23 January 2020
27 March 2020
The BARC meetings are generally attended by the Governor and the Deputy
Governor. The Committee also invites to its meetings the Directors of the
Accounting and Internal Audit Departments and the Bank’s Chief Risk
Officer/Director of the Office of Corporate Strategy and Risk Management.

Chart: Meeting Attendance - Period April 2019 to March 2020

*Cointha Thomas retired as Director of Finance in January 2020.
23 January 2020.
**Esther Rigobert attended her first BARC meeting in March 2020.
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Her final BARC meeting was

BARC Effectiveness
The BARC engaged in several activities that enhanced its effectiveness to execute its
responsibilities over the past year.

BARC Charter
Best practice dictates that audit committee charters should be regularly reviewed and updated
to ensure that the charters remain relevant and effective. As such, the BARC reviews and
updates its charter annually. The revised charter emanating from the last review was approved
by the Board of Directors at its meeting held on 12 September 2019.

BARC Self-Assessment
Current best practice recommends periodic self-assessments of audit committees. An
assessment would provide the basis to improve governance and to identify opportunities and
areas for enhancement of the Committee. As such, a BARC self-assessment framework
was developed and approved by the Board to facilitate periodic evaluations of the BARC in
line with best practice. The self-assessments would be performed bi-annually, commencing
in the April 2020 – March 2021 period.

BARC Training and Capacity Building
The BARC is committed to continuous training for enhancement of its overall
effectiveness. A skills matrix is being constructed to identify enhancement areas and
target relevant training plans. The BARC benefitted from the following training
opportunities during the period under review.
One Committee member attended a Chartered Director Programme in May 2019. The
programme provided participants with the key governance principles required for
effectively executing organisation strategy and enhancing organisation performance.
Another Committee member completed a Risk Certification Programme in
January 2020. This programme provided tools on risk management principles and
practices to identify, analyse and treat with risks from various risk concepts. Information
Technology (IT) risk and cyber security risk oversight were also part of the programme.
The Committee Chairman attended a Safeguards Assessment Workshop in
February 2020, facilitated by the International Monetary Fund (IMF). The workshop
provided governance training on the five pillars used by the IMF in their Safeguards
Assessments. These pillars are External Audit Mechanism, Legal Structure and
Autonomy; Financial Reporting Framework and Internal Audit Mechanism and Systems
of Internal Control.
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Internal Audit Oversight
Review of the Internal Audit
Department (IAD) Charter/
Approve Work Programme

The BARC reviewed
and
approved
the
changes made to the
Internal Audit Charter.
In accordance with the
Institute of Internal
Auditors
(IIA)
Standards, the internal
audit
Charter
is
reviewed on an annual
basis.
The BARC reviewed
and
approved
the
revised IAD’s Work
Programme for 20192020.
The
work
programme had been
revised to focus on
some areas of priority
in the final quarter of
the financial period.
The BARC closely
monitors
the
department’s execution
of the work programme
and
approves
amendments to ensure
the effectiveness of the
function. The proposed
Work Programme for
2020-2021 was also
reviewed and approved.

Monitor Progress to
Address Audit Findings
and Recommendations

The BARC devoted time
to monitor the progress
on the implementation of
audit recommendations
through the review of
bi-annual reports from
the IAD. The BARC
commended departments
which implemented audit
recommendations in a
timely
manner
and
encouraged departments
which
needed
improvement in that area.
Cyber security is an
emerging threat which
was constantly discussed
by the Committee. As
such, the implementation
of
the
audit
recommendations that
emanated from a PwC
Information Technology
(IT) Audit in 2019 was
closely monitored. As at
March 2020, 52 per cent
of the recommendations
had been implemented.
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Receive Assurance
Engagement Reports

The BARC dedicated
significant
time
to
scrutinise audit reports
issued and discussed the
effectiveness
of
governance,
risk
management
and
controls
within
the
audited function. The
BARC received six audit
reports during the year:
Legal
Services
Department
(LSD)
Audit, Strategic Planning
and Projects Department
(SPPD) Audit, Reserve
Management
Compliance
(RMC)
Audit, Agency Offices
Audit, the Corporate
Governance and Change
Management Audit and
the
ECCB
2017-2021
Strategic
Plan Audit.
The Committee takes
this
opportunity
to
commend the Bank on its
existing
corporate
governance framework
and its commitment to
embracing best practices.

Internal Audit Oversight cont’d
Review other Reports
under IAD Work
Programme

The BARC received
reports produced by the
IAD other than audit
assurance reports. One of
these reports was the
three-year
Bank-wide
Risk Assessment that was
conducted for the period
ended 30 September
2019.
The
risk
assessment considered
changes
within
the
internal and external
environment for 2019,
the result of which guided
the
IAD
Work
Programme for the two
subsequent years.
The BARC received the
proposal resulting from
research
on
the
appropriate structure for
the Bank’s Compliance
function. A Risk-Led
Compliance
structure
was recommended, that is
the compliance function
should be coordinated by
the OCSRM.

Review other Reports
under IAD Work
Programme cont’d

The BARC approved a
Quality Assurance and
Improvement Programme
(QAIP) Framework for
the Bank’s internal audit
function.
Implementation of a
QAIP was part of an
action plan to ensure the
function’s conformance
with the requirements of
the
International
Professional
Practice
Framework (IPPF). It is
expected to enhance the
quality
and
overall
functioning
of
the
department to deliver on
its mandate. The QAIP
Framework includes an
internal and external
assessment
of
the
efficiency
and
effectiveness of the
internal audit activity. It
also
includes
the
identification
of
opportunities
for
continuous improvement.
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Review other Reports
under IAD Work
Programme cont’d

The BARC received a
report on the IMF
Safeguards
SelfAssessment conducted as
at 31 July 2019. The IMF
Safeguards Assessment is
a diagnostic review of a
central bank’s governance
and control framework.
The BARC noted that the
result of the selfassessment indicated that
the
Bank
generally
instituted good practices
in its operations. An
action plan was developed
to address areas for
improvement that were
identified. The progress
of the Bank toward
implementation of these
improvements is being
monitored
by
the
Committee.
The BARC also received
reports on a number of
small
investigations
conducted.
Implementation of the
recommendations
are
monitored by the BARC.

Risk Management Oversight
During the period under review, the function of the Risk Management Office was expanded
to include Corporate Strategy and was renamed ‘Office of Corporate Strategy and Risk
Management’ (OCSRM). The staff of the office was also increased to a team of four.
Bank-Wide Risk Assessment

The BARC received the report on a Bank-Wide Risk Assessment that was conducted by
PwC, Jamaica. This assessment emanated from the engagement for the full implementation
of the Bank’s Enterprise Risk Management Framework. High risk areas were highlighted
and the BARC agreed on a plan of action for the reduction of these risks in line with the
Bank’s risk appetite.

Risk Report Analysis
The BARC assessed the risk reports from the OCSRM and provided feedback and guidance
on risk treatments identified in these reports. The BARC also reviewed and discussed
updates on risk issues and events and the attendant risk responses that were presented in
summary reports.

Business Continuity Management System (BCMS)

The BARC approved the engagement of PwC to assist with the revision and full
implementation of the Bank’s Business Continuity Management System (BCMS). Over
the period, updates were received on the progress of the engagement which included
training sessions with members of the Disaster Recovery and Business Continuity
Committee (DRBCC) and Risk Liaisons across the Bank.
In March 2020, following the recent developments with respect to the COVID-19
pandemic, priority was shifted to the development of a contingency plan to treat with the
potential impact on the Bank’s operation in the event of a widespread outbreak.
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Financial Statements and Internal Controls
ECCB’s Annual Audited Financial Statements
The BARC reviewed the ECCB’s Annual Audited Financial Statements for the
period ended 31 March 2019 and recommended to the Board of Directors for
approval and publication. The BARC acknowledged the KPMG’s report that the
financial statements for the period ended March 2019 were presented fairly in all
material respects and the internal controls over financial reporting were effective.
The BARC will receive the ECCB’s Annual Audited Financial Statements for the
period ended March 2020 from the Bank’s Auditors at its June 2020 meeting.

Cybersecurity

Cybersecurity remains at top priority for the Bank. Protecting the Bank’s devices,
networks, programmes and data from attack, damage and unauthorised access is
paramount. The BARC closely monitored the internal controls in place to ensure
cybersecurity resilience.
The Bank has instituted a programme to strengthen its first line of defense, the
employees, when it comes to cyber-attacks and have implemented an Employee
Security Awareness Training Programme. During the period under review, staffwide mandatory security awareness assessments and training were conducted.
The programme is ongoing.
Work is ongoing on policies, procedures and continuous training in this area. A
robust multifaceted programme is required with consideration given to
assessment and training of all parties and this is monitored by the BARC.
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External Auditors Oversight
Auditin

During the period under review, the BARC performed its oversight role of the external audit
function, along with the oversight of outsourced functions as follows:

External Auditor Assessment and Appointment
The BARC approved a framework for the assessment of the External Auditors to
determine suitability for reappointment for an additional three-year term. The
approved External Auditor Assessment Framework was used to conduct the
assessment. Based on the assessment, KPMG was reappointed as the Bank’s external
auditors to audit the Financial Statements for the periods ending March 2021, 2022
and 2023.

Audit Process for Financial Statements 2018 - 2019
The BARC received the audit report from KPMG on the results of the 2018 – 2019
audit process and noted that all issues identified by the auditors were addressed by the
date of delivery of the report.

Audit Plan for Financial Statements 2019-2020
The BARC received the Audit Plan for the audit of the Bank’s 2019-2020 Financial
Statements from the External Auditors, KPMG Barbados. The Plan outlined a
summary of the main deliverables and the timetable for the deliverables of the audit
process. The BARC was informed of the Financial Statements materiality threshold
and the audit focus.
g
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Focus Areas—Looking Forward
2020-2021

The BARC is committed to improving its effectiveness and to maintain a high standard
of performance. The areas below are some of the areas of focus for the BARC in the
upcoming period.

Bank’s Strategic Plan
The BARC will continue its oversight responsibility on the Bank’s present Strategic Plan
(2017-2021) and the development of the Strategic Plan for the period 2022-2026. The
BARC will monitor the Plan’s development ensuring that due consideration is given to
the deficiencies noted in the Internal Audit findings from the Strategic Plan audit and
the successful implementation of the relevant recommendations by departments.

Business Continuity and Disaster
The BARC will review the Bank’s Comprehensive Business Continuity and Disaster
Recovery Plan. This is an important area of focus for the Committee in the upcoming
period.

Value and Ethics
The BARC will receive and provide feedback on the Bank’s Code of Conduct and
Whistle Blower Policies. The BARC would monitor the successful implementation and
applicable compliance of these Policies.

IMF Safeguard Assessment
The BARC would monitor the Bank’s state of readiness for the IMF Safeguard
assessment which is scheduled for the new period and will avail itself to the IMF team
for discussions when the assessment is conducted.
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Focus Areas—Looking Forward
2020-2021 cont’d
Internal Audit QAIP
In accordance with the Institute of Internal Auditors (IIA) Standards, the Bank’s internal
audit function would be due an external assessment during the upcoming period.
The BARC will approve the selection of an appropriate External Assessor or Assessment
team to conduct the assessment of the internal audit function and will monitor the
implementation of any recommendations emanating from the assessment.

BARC Self-Assessment
In keeping with best practices, the BARC will undertake a self-assessment exercise. One
of the outcomes of the assessment would be the development of an action plan to address
any areas for enhancements identified.

Capacity Building and Training
The BARC will focus on upskilling its members to ensure that all members hold the
Chartered Director Certification.

This is testament to the commitment of the

Committee to ensure updated and relevant capacity in governance.

In addition, the

BARC will establish a training and development plan which will include at least two
members holding certifications in Risk Management and Audit Committee as well as
other relevant training which would enhance the effectiveness of the Committee to
deliver on its mandate.
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CONCLUSION
The BARC has fulfilled its obligations in accordance with its Charter.

The BARC recognises the IAD for delivering on its mandate of adding value to the
Bank through its assurance function and the efforts toward improving the Bank’s
internal audit activity. In particular, the Committee commends the department in
implementing the Quality Assurance and Improvement Programme which should
increase the quality and value of the activity. The OCSRM is also recognised for its
strides in the risk management role and for improving the overall risk culture of the
Bank. The department is encouraged to continue to pursue efforts towards instituting
the Bank’s Business Continuity Management System (BCMS).
The BARC commends the Senior Management and the MISD for the ardent effort to
build cyber resilience through the implementation of recommendations from the
comprehensive IT audit, particularly the implementation of the robust employee
awareness training programme to support cybersecurity.
As it relates to the financial statements, the BARC was satisfied with the Bank’s
financial reporting based on information received through discussion with the
Director of the Accounting Department and the unqualified opinion from the KPMG.
The BARC received the full support of the Bank’s management and staff in
discharging its duties and responsibilities.
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THE BOARD AUDIT AND RISK COMMITTEE
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ASSESSMENT FRAMEWORK FOR
THE BOARD AUDIT AND RISK COMMITTEE

1.0

PURPOSE
This framework for the BARC assessment provides a comprehensive structure that would
guide the process and provide consistency in the BARC’s assessment of its effectiveness.
1.1

Benefits of Assessment
Audit committee assessments are recommended by esteemed institutions including
the ‘Big Four’ accounting firms and corporate governance reform groups. It is a
great tool geared at improving the effectiveness of audit committees.
The assessment would assist the BARC in determining whether it is meeting
expectations as espoused in its Charter and help in identifying any performance and
competency gaps that may exist. In addition, it would provide an avenue for
committee members to develop a better appreciation and understanding of their
purpose and role in the overall governance and control structure of the Bank. The
assessment would ultimately assist in the enhancement of the Committee’s overall
effectiveness.
An assessment of the BARC with a view to improve the Committee is in full
alignment with the ECCB’s Strategic Goal 5 - Enhance organisational effectiveness
to ensure responsiveness and service excellence.

2.0

OBJECTIVES
The objectives of the framework are as follows:
i.

Establish a methodology or protocol for the assessment of the Board Audit and
Risk Committee (BARC)

ii.

Determine the key components needed for the BARC’s assessment of its
effectiveness

Back to page
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3.0

PROCESS OWNER
The Chairman of the BARC is responsible for conducting the BARC assessment and the
control of its criteria.

4.0

METHODOLOGY
The assessment should take the form of a self-assessment where the BARC members would
be required to evaluate the Committee’s performance.

Feedback from other Board

members, as well as members of management who report to the Committee would also be
useful to the BARC in its assessment. The assessment consists of four main processes:
prepare and distribute evaluation survey, analyse results, prepare report for approval by the
Board and communicate report.
4.1

Prepare and Distribute Evaluation Survey
i.

Preparation of the Questionnaire
a. The duties of the BARC as documented in its Charter should be used as a guide
for the question development process. Proposed questions for each area of
assessment are detailed in Appendix I. The questions should be cast as a series
of statements and they should focus on identifying areas for discussion and
improvement.
b. Respondents would be asked to use a rating scale of one to five for each question,
where a rating of five suggests that the respondent strongly agrees with the
statement while a rating of one suggests that the respondent strongly disagrees.
A rating of N/A is used to indicate that the subject matter is not applicable.
c. There should be additional boxes for comments and action required (used for
any additional information the respondent may want to provide).

ii.

Respondents
The assessment should be distributed to all members of the BARC for completion.
Should the BARC agree to solicit feedback from other Board members and key
management, the assessment forms should be distributed as required. The BARC
should determine whether feedback should come from all or specified members of
the Board. Key members of management who report to the BARC such as the

Back to page
2

Director of Internal Audit, the Chief Risk Officer and the Director of Accounting
should be considered to respond to assessment forms.
iii.

The questionnaires should be distributed on a confidential basis through any means
deemed appropriate by the BARC.

4.2

Analyse Results
i.

Once the assessment forms/questionnaires are completed, a summary of the results
should be prepared for discussion by the Committee. See section 8.0, Evaluation
Criteria for more details.

ii.

A plan of action should be determined for all improvement areas identified. Action
agreed upon should be clearly identified, responsibility should be assigned
(typically to a member of management), and a timetable for follow-up should be
agreed upon.

4.3

Prepare Report for approval by the Board
Upon conclusion of the assessment, a report including the summary of the results and
action plan should be prepared and submitted to the Board for approval.

4.4

Communicate Report
The Assessment report should be distributed to parties as approved by the BARC.

5.0

EVALUATION
i.

Upon completion of the questionnaires by the members of the BARC, the rating
scores for each question by each member should be summed and an average score
determined. Subsequently, the total average score per section should be tallied and
an average rating score per section would be determined. This rating per section
would be evaluated using the rating categories below:
Strong – (4.0 to 5.0)
This rating indicates that the BARC is performing exceptionally well and
demonstrated highly effective performance.
Acceptable – (3.0 to 3.9)
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This rating indicates that the BARC has been effective in carrying out its mandate.
Needs Improvement – (1.0 – 2.9)
This rating indicates that the BARC is somewhat effective but its effectiveness
needs to be enhanced. Corrective measures may need to be taken immediately.
ii.

Feedback from other Board members and key management staff should be
considered and discussed by the BARC. Any area for improvement highlighted
should be considered for inclusion in the action plan.

6.0

FREQUENCY OF ASSESSMENTS
The BARC self-assessments should be performed bi-annually with ongoing reviews of
areas identified for improvement done throughout the year.

7.0

DISCLOSURE
Questionnaires are distributed on a confidential basis. The BARC should ensure that there
is strict confidentiality with respect to each respondent’s input and feedback.

8.0

RETENTION OF QUESTIONNAIRES
Responses to questionnaires should not be retained once the assessment process is
complete. If a decision is made to retain questionnaires, there must be rationale for that
decision with an indication of how long they should be retained.

9.0

REVIEW OF FRAMEWORK
The BARC should periodically review and approve the Framework to ensure continued
efficiency and appropriateness.

10.0

AREAS OF ASSESSMENT
10.1

Independence, Authority and Purpose
In this area of assessment, attention should be placed on the BARC’s ability to carry
out its mandate. The evaluation should focus on the Committee’s understanding of
its roles and responsibilities both collectively and individually, as well as
Back to page
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committee members’ independence and diversity in thought. The assessment
should examine whether committee members have sufficient time to devote to their
duties, which may include an evaluation of conflicting obligations. There should
also be a review of the resources available to the BARC in the conduct of their
duties, including its access to employees and external parties.
10.2

Meetings and Committee Management
An assessment should be done on committee management and the BARC’s ability
to efficiently conduct meetings. This entails an evaluation of the adequacy of
meetings held throughout the year, pre-meeting preparations, attendance and
attendants, the adequacy of minutes, meeting management and post meeting
follow-ups. The assessments should also delve into how the Committee handles its
workload, the adequacy of the work plan and the ability of the Committee to work
together and maintain constructive working relationships with stakeholders. In this
section, the BARC could be assessed on how it reports to the Board of Directors,
the quality of its decisions and papers, as well as its effectiveness in supporting the
Board of Directors in fulfilling of its responsibilities.

10.3

Tone at the Top
The Chairperson of the BARC should be assessed on his/her effectiveness as a
leader. The knowledge of and ability to harness committee members’ skills as well
as appropriately engaging external resources should be considered, in addition to
mentoring new members. The Chairperson should be able to communicate
effectively as well as plan and conduct effective meetings of the BARC allowing
opinions and personalities to contend in a productive and respectful environment.
The BARC Chairperson should be evaluated on the adequacy of reports to the
Board and his/her aptitude to work with stakeholders.

10.4

Competency and Continuous Improvement
The BARC must engage in continuous professional development that is relevant
and timely to continue to effectively perform its oversight responsibilities. As such,
the Committee should be assessed on the process it uses for participating in
Back to page
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continuous education in keeping current on risk management, internal controls,
accounting, reporting, and other relevant governance and industry-specific matters.
The Committee should also be assessed on its approach to allow members to remain
current on independence requirements. The adequacy and appropriateness of
professional development programmes should also be looked at.
10.5

Oversight of Culture, Ethics and Code of Conduct
The BARC is charged with the role of overseeing the systems and practices that
management established to set and sustain high ethical standards; monitoring
compliance with laws, regulations, polices and standards; and identifying and
quickly addressing any legal or ethical violations. Assessment of the Committee in
this regard should therefore focus on the Committee’s posture and appearance in
the performance of its roles. Areas for evaluations should include the Committee’s
ability to exhibit appropriate tone from the top and its commitment in ensuring that
management maintains the code of conduct. The BARC should also be assessed
on its capacity to be sufficiently sceptical in the analysis of issues by asking difficult
questions of management, the internal and external auditors.

Further, the

Committee’s proclivity to address issues and react quickly to effect change should
be examine.
10.6

Oversight of Compliance
The effectiveness of the BARC’s oversight of compliance should be examined. As
part of the assessment, there should be a review of the Committee’s role in ensuring
the system for monitoring compliance is effective. The evaluation should look at
how compliance matters are brought to the Committee and how the Committee
responds to these matters.

10.7

Oversight of Risk Management and Internal Control
Assessment of the BARC’s oversight of risk management and internal controls
includes the understanding of the Bank’s strategic direction, risk tolerance and risk
appetite, the processes in place to identify, evaluate and monitor key risks and the
extent of controls testing by internal and external auditors. The attitude towards
fraud risk and potential of management to override internal controls should be
Back to page
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assessed. Thus, the assessment should also include an evaluation of the adequacy
of risk management and internal control systems and the processes to monitor
changes in the risk profile. There should also be an assessment on the BARC’s
ability to ensure that recommendations emanating from reports from internal and
external auditors are implemented and management actions are appropriate.
Reports submitted to the Committee must be sufficient and timely.
10.8

Oversight of Financial Reporting
Through the review of annual audited financial statements, the BARC ensures that
the Bank uses appropriate accounting principles and that financial statements are
complete and accurate. The BARC should therefore be assessed on the processes
in place to determine how developments in accounting standards impact the
financial statements and that significant accounting and reporting issues are
reviewed and evaluated. The BARC should also ensure that disclosures to the
financial statements are adequate and complete. The Committee needs to
understand strategies, assumptions and estimates made in preparing the financial
statements. Therefore, the Committee should be assessed on its inclination to
challenge the proposed financial reporting, to be alert to ‘red flags’ and to seek
appropriate changes where necessary, including those proposed by the external
auditors.
The Committee should also be assessed on its ability to ensure that there are
adequate skillsets and resources available to ensure sufficient control in financial
reporting. This includes ensuring that the Accounting Department has the requisite
knowledge and skillset plus the willingness to engage experts and advisors when
needed. Further, the Committee should foster effective communication in order
that significant deficiencies or material weaknesses are communicated promptly.

10.9

Communication
The assessment should include an evaluation of BARC’s effectiveness in its
communication with management, internal audit, external audit and the Board. This
also includes following-up on recommendation, ensuring audit inquiries and
Back to page
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request are responded to in a timely fashion and reporting to the Board are timely
and of quality. The assessment should include a look at how diligent the Committee
is at meeting with key members of management, internal and external auditors.
10.10 Oversight of Internal Audit
The BARC should be assessed on its role as it relates to the internal audit function
and its effectiveness. This includes the audit plan, the scope of work, its resources,
authority and independence. The performance of the BARC should be examined to
determine if it was able to fulfil its responsibilities related to the Head of the Internal
Audit Department such as appointment and removal, performance review and
regular private meetings. The BARC should also be reviewed on its diligence in
reviewing reports, providing feedback and ensuring that management responded to
internal audit recommendations in a timely and appropriate manner.
10.11 Oversight of External Auditors
The BARC assessment should include its role in the appointment, compensation
and discharge of the external auditor. This includes the confirmation of
independence and the approval of audit services to be provided. Further, the
assessment should include the Committee’s oversight of the audit scope and the
coordination of internal and external auditing work in an effort to minimise
duplication of efforts. The evaluation of the performance of the BARC should also
comprise a look at its record in meeting with external auditors that discuss audit
matters.

INTERNAL AUDIT DEPARTMENT
DECEMBER 2019
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Appendix I
Board Audit Risk Committee Members (BARC)
In keeping with best practices the Board Audit and Risk Committee (BARC) is undertaking a self-assessment to determine whether it meets expectations as espoused in its charter and to
identify any performance and competency gaps that may exist.
To assist the BARC with the Assessment, kindly provide your input in the Questionnaire below. The Questionnaire takes about Forty Five (45) minutes to complete and should be completed
in the following manner:
1
For each of the following statements, select a number between 1 and 5, with 1 indicating that you strongly disagree and 5 indicating that you strongly agree.
2
3

N/A can be used where you do not enough information to rank the BARC on that particular item.
There are spaces provided besides each question for comments and recommended action steps. We encourage you to utilize both the Recommeded Action Steps and Comments boxes
to provide additional details that will improve the quality of the review. However, in instances where your rating falls below four (4), you are required to provide the reasons for your
rating.
Strongly
disagree

Topic/Issue

1. INDEPENDENCE, AUTHORITY AND PURPOSE

N/A

1

Strongly
agree

2

3

4

5

Recommended Action Steps

Comments

The BARC has at least one member who possesses the requisite
level of financial knowledge, including having training and
1 experience in finance.
The members of the BARC have a sufficient understanding of the
Bank and its operations, skills, experience, business acumen,
time and resources to serve the Board of Directors and satisfy
2 the BARC charter.
The BARC operates pursuant to a written charter and assesses its
charter annually, suggesting required updates to the Board for its
3 approval.
The BARC has the approriate number of members to address risk
4 adequately and effectively.
All members of the BARC have a clear understanding of the roles
and responsibilities of the committee as a whole and of its
5 individual members.
The BARC members have adequate time to devote to their duties
and are not considered to be “over Boarded” (i.e., they do not
have too many conflicting obligations in serving other
committees of the Board, additional Boards where they are
6 serving as directors or advisors to, etc.).
The BARC members are independent of the organisation’s
management in both form and appearance and exercise their
own judgement; voice their own opinions; and act freely from
any conflicts of interest so that impartiality may be applied in
7 committee decision-making.
The BARC annually confirms its independence to the Board of
8 Directors.

2. MEETINGS AND COMMITTEE MANAGEMENT

The BARC holds at least four meetings annually in accordance
with the charter, scheduled at appropriate points to address its
1 responsibilities in a timely manner.
The BARC committee reports to the Board on a timely and
accurate basis and such communications are comprehensive,
2 meaningful and focused.
The BARC holds meetings that are effective, getting advance buyin on the agenda and receiving appropriate briefing material in a
3 timely manner, which members review before meetings.
The BARC meetings allow sufficient time for the discussion of
4 substantive matters.
The BARC ensures proper follow up to questions and issues that
5 arise.
6 The BARC maintains adequate meeting minutes.
Appropriate processes are in place for ensuring the BARC is kept
fully informed on all material matters between meetings
(including appropriate external information eg emerging risks
7 and material regulatory changes).
The BARC workload is dealt with effectively and members work
8 together and constructively as a team
Committee meetings are free from inappropriate management
9 influence.
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Strongly
disagree

Topic/Issue

3. TONE AT THE TOP

N/A

1

Strongly
agree

2

3

4

5

Recommended Action Steps

Comments

The chair has adequate time scheduled to fulfill his/her
1 responsibilities.
The chair is knowledgeable of committee members’ skill sets and
2 draws on such expertise/experience as needed.
The chair sets the appropriate tone for meetings, demonstrates
effective leadership, and is able to manage various personalities
and dissenting opinions in maintaining a productive and
3 respectful environment.
The chair sets the BARC agenda with appropriate allocation of
time for discussion and decision-making based on risk,
4 complexity, and other significant considerations.
The chair effectively listens to and communicates with the BARC
5 and others internal and external to the organization.
The chair solicits input for meeting agendas from other BARC
members, management, and both the internal and external
6 auditors.
The chair engages the appropriate external resources (including
7 experts and advisors), if and when needed.
The chair adequately reports out to and works with other
8 committees and the full Board, as appropriate.

4. CONTINUING EDUCATION

The ongoing professional development received by the BARC (eg,
regulatory matters, accounting and financial reporting, audit and
1 risk) is both appropriate and timely.
BARC members are given appropriate opportunities to attend
formal courses and conferences, internal talks and seminars, and
briefings by external advisers such as the auditors and legal
2 advisers.
The BARC has an effective process for participating in
continuation education in keeping current on accounting,
reporting, and other relevant governance and industry-specific
3 matters.
The BARC has a process for allowing members to remain current
4 on independence requirements.

5. CULTURE, ETHICS AND CODE OF CONDUCT

The BARC requires that management maintains a Company Code
1 of Conduct and that it is adhered to.
2 The BARC exhibits the appropriate tone from the top.
The BARC maintains a questioning mindset and respects
dissenting opinions to foster robust dialogue on significant
3 matters.
The BARC requires management to communicate “bad” news
promptly and fully and management is in compliance with this
4 requirement.
The BARC is able to ask difficult questions of management, the
5 internal auditor and the external auditor.
The BARC is able to react quickly to effect change and take
6 preventative measures for the future.
The BARC uses the BARC charter to guide its responsibilities and
7 assist in setting agendas.

6. OVERSIGHT OF COMPLIANCE

The BARC monitors the organization’s compliance with
legislation, regulations and any legislative mandates, as well as
1 public sector reporting requirements.
The BARC understands the status of any major litigation or
compliance matters encountered by the organization (including
results of regulatory reviews/reports) and how management is
2 addressing and responding to these matters.
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Strongly
disagree

Topic/Issue
The BARC obtains reports on adherence to internal policies such
as the organization's code of conduct or conflict of interest
3 policies.

N/A

1

Strongly
agree

2

3

4

5

Recommended Action Steps

Comments

7. OVERSIGHT OF RISK MANAGEMENT AND INTERNAL CONTROL

The BARC understands the organisation’s risk appetite for each
1 material category of risk falling within the committee’s remit.
The BARC has an appropriate understanding of the processes in
place to identify, evaluate and monitor the key risks facing the
2 organisation.
Appropriate processes are in place to ensure that the risk
management and internal control systems are fit for purpose and
3 working as intended.
The BARC is alert to fraud risk factors, particularly potential for
4 management override of internal controls.
The BARC fully understands its role in providing oversight over
internal financial controls; the wider aspects of internal control;
5 and risk management systems.
The BARC is knowledgeable of and considers risk to the
company’s strategy and business models posed by evolving and
6 disruptive technologies and processes.
The BARC is adequately briefed on management’s cybersecurity
risk management program and has confidence that this program
7 is designed and operating effectively.

8. OVERSIGHT OF FINANCIAL REPORTING

The BARC oversees the periodic financial reporting process and
reviews interim and annual financial statements in order to be in
a position to recommend to the Board of directors the release of
1 these financial statements.
The BARC is well informed and satisfied as to the knowledge and
skillset with the accounting department, including middle
2 management positions.
The BARC understands and challenges the appropriateness of
critical accounting policies, estimates and judgements, including
3 the implementation of new accounting standards.
The BARC has an adequate succession plan in place for key
4 financial management personnel (e.g., Director of Accounting).
The BARC understands the pressures faced by management that
could impact the financial reporting of the Bank and maintains
5 skepticism and exercises appropriate professional judgment.
The BARC understands and challenge the completeness and
transparency of the financial statements, annual report, and
other related communications and seek appropriate changes
6 where necessary.
The BARC is alert to “red flags” which may signal improper
earnings management, fraudulent financial reporting, and
7 misappropriation of funds or illegal acts.
8 The BARC has a process in place for reacting to alleged fraud.

9. COMMUNICATION

Management communicates significant deficiencies or material
weaknesses directly to the BARC along with plans for
1 remediation.
The BARC adequately follows up on management’s remediation
2 plans.
The BARC maintains open and honest communication with
3 management.
The BARC maintains open and honest communication with
4 internal audit.
The BARC maintains open and honest communication with
5 external auditors.
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Strongly
disagree

Topic/Issue

N/A

1

Strongly
agree

2

3

4

5

Recommended Action Steps

Comments

The BARC ensures external audit inquiries, requests, and
6 recommendations are responded to in a timely fashion.

10. OVERSIGHT OF INTERNAL AUDIT

The BARC is responsible for and has adequate knowledge of the
selection, operation, and retention of the internal audit
1 function.
The process by which the BARC reviews the effectiveness of the
2 internal audit is both timely and rigorous.
The BARC discusses the overall scope, risk identification, and
audit plan with the internal auditors and suggests adjustments as
3 appropriate.
The internal auditors report directly to the BARC, providing it
4 with unfiltered information.
The BARC periodically evaluates the adequacy, effectiveness, and
5 independence of the internal audit department.
The BARC plays an appropriate role in approving the
6 appointment of the Director of Internal Audit.
The internal audit function is appropriately resourced taking into
account the skills and the breadth and depth of experience
7 necessary to cover the organisation’s operations.
The BARC takes appropriate steps to ensure the head of internal
audit has direct access to the BARC and makes appropriate use of
8 that access through informal as well as formal meetings.
The BARC takes appropriate steps to ensure management
respond to internal audit recommendations in a timely and
9 fitting manner.

11. OVERSIGHT OF EXTERNAL AUDITORS

The BARC plays an appropriate role in recommending the
appointment and retention of the external auditor which is
based on the results from assessments conducted by the BARC
1 over the period of the contract.
External audit staff are appropriately qualified and experienced
taking into account the skills and the breadth and depth of
2 experience necessary to cover the organisation’s operations.
The BARC takes appropriate steps to ensure the external auditor
has direct access to the committee and makes appropriate use of
3 that access through informal as well as formal meeting.
The BARC has taken the appropriate steps to ensure the
independence and objectivity of the external auditor is not
compromised – including where the external audit provides non4 audit services
The external audit work plan focuses on the organisation’s key
5 audit risks.
The BARC discusses the audit results with the external auditor,
assesses how the executive Board handles the weaknesses
identified and the recommendations made by the external
6 auditor.
The process by which the BARC reviews the effectiveness of the
7 external audit is both timely and rigorous.
The BARC inquires of and is satisfied that the auditors have
adequate quality control policies and procedures in place to
ensure services rendered meet professional and regulatory
8 requirements as well as the BARC’s expectations.
The BARC obtains sufficient information to ensure that the audit
9 fee is in line with expectations and the scope of the audit.
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FRAMEWORK FOR THE EXTERNAL AUDITOR’S
ANNUAL PERFORMANCE ASSESSMENT
1.0

APPROACH
The proposed approach and tool for the assessment, which will guide the process,
was based on research and review of samples disseminated by chartered accountant
institutes and audit committee centers associated with global first tier audit firms1.
The approach reflects the following key steps:
1. Obtain input/feedback from key Bank personnel – The following key Bank
personnel who interact with the external auditors will complete an Assessment
(Appendix I to IV) designed to obtain specific information which will aid the
BARC in its assessment.
a. Deputy Governor
b. Director Accounting Department
c. Director Management Information Systems Department
d. Director Internal Audit Department
2. Obtain input/feedback from the External Auditor – The External Auditor will be
asked to complete an Assessment (Appendix V) designed to obtain specific
information required by the BARC to aid in the Assessment.
3. Assessment by the BARC - The BARC members will be provided an Assessment
tool (Appendix VI) with areas to consider which will help with the assessment.
In addition, the input obtained from the key Bank personnel and KPMG would
also be provided to the BARC members to assist in the process. Following review
of the input from the key personnel and KPMG, the BARC members will complete
their assessment and prepare for discussion and decision.

1

Source: Chartered Professional Accountants (CPA) of Canada and KPMG – Evaluation of External Auditors.

1
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4. Conclusion on comprehensive assessment – The BARC members will submit
their completed assessments to the IAD for compilation. A summary report will
be submitted to the BARC, which will assist with the discussion and subsequent
decision. The BARC is ultimately responsible for the annual review of the
external auditor’s performance, which should be undertaken between the period
July and September of each year.
2.0

METHODOLOGY
The framework would provide for assessment of the firm in five categories, which
are considered as critical considerations in the evaluation of the performance of an
audit firm. These are listed below:
a. Independence, objectivity and professional skepticism
b. Quality of the engagement team
c. Quality of communications and interactions with the external auditor
d. Quality of service
e. Technical competence of the firm

Information points related to each category above would be crafted and assigned ratings using
a scale of 1 (low) to 10 (high).

In the event that an assessor does not have a view on a

particular information point being examined a n/a (not applicable) should be reflected. For
any ratings of 7 and below, the assessor would be asked to provide reasons for the rating in
the comments section of the Evaluation form. The request for details to corroborate the
ratings of 7 and below is significant as this should provide information on areas to be
improved.
The results of the assessment will be evaluated and a report drafted. The report should
clearly articulate the improvement areas to be communicated to the external auditors.
Subsequent to discussion and approval of the report by the BARC, the Bank should
communicate any performance improvement requirements to the external auditors.

FEBRUARY 2020

2
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Appendix I

External Auditor Comprehensive Assessment
DEPUTY GOVERNOR
In keeping with the requirements of the Bank’s Policy and Procedures for the
Engagement of External Auditors, an annual review of the external auditor is being
conducted. The results of this Assessment will help Board Audit and Risk
Committee (BARC) identify potential areas for improvement by the audit firm.
To assist the Bank’s BARC with the Assessment, kindly provide your input in the
Questionnaire below. The Questionnaire takes about thirty (30) minutes to
complete and should be completed in the following manner:
1. Using a scale of 1 (low) to 10 (high), complete each question by placing your
rating/score in the box beside the question.
2. N/A can be used where you do not have a view on the matter in question.
3. There is a space provided for comments beside each question. We encourage
you to provide comments for each rating as your comments will improve the
quality of the review. However, in instances where your rating falls below seven
(7), you are kindly asked to provide the reasons for your rating.
A. Quality of Service
Rating

N/A

1. The external auditor is proactive in
identifying information requirements
and timely in requesting information
from management.

( )

( )

2.

The external auditor is effective in
completing the audit on a timely basis.

()

( )

3. The external auditor keeps management
informed about the progress of the audit
and difficulties encountered.

()

( )

The engagement team maintained a ( )
respectful and professional attitude
during the audit.

( )

4.

3

Comments
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B. Quality of Engagement Team
Rating

N/A

1. Audit team members have
appropriate qualifications for
their roles.

( )

( )

2. Audit team members have sufficient
industry experience for their roles.

( )

( )

3. Audit team members understand our
business and its issues.

( )

( )

4. Audit team members are proactive
in their approach.

( )

( )

5. Audit team members are consistent
in their approach to matters.

( )

( )

6. The engagement partner’s and other
senior personnel’s involvement in the
audit is appropriate.

( )

( )

7. During the audit, the external auditor
met the agreed-upon performance
criteria, such as the engagement letter
and audit scope.

( )

( )

8. The external auditor is proactive in
identifying opportunities and risks,
for example, by anticipating and
providing insights and approaches for
potential
business
issues
and
improving internal controls.

( )

( )

Comments

C. Communication and Interaction with the External Auditor
Rating

N/A

1. Issues are discussed on a timely basis.

( )

( )

2. Communications accurately detail the
issues encountered during the audit
and their resolution.

( )

( )

3. The external auditor is proactive in
identifying
and
advising
the

( )

( )

4

Comments
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Rating

N/A

Comments

management about new developments
regarding risk management, corporate
governance, financial accounting and
related risks and controls on a timely
basis.
4.

The audit team seek feedback on the
quality and effectiveness of the audit.

( )

( )

5. The external auditor communicates
about matters affecting the firm or its
reputation, for example, by advising
management on significant matters
pertaining to the firm while respecting
the confidentiality of other clients’
information and by complying with
professional standards and legal
requirements.

( )

( )

6. The dialogue between the engagement
partner and management is candid and
complete. The engagement partner
explained accounting and auditing
issues adequately.

( )

( )

D. Technical Expertise
Rating
1. Audit team members have sufficient
technical experience for their roles.

N/A

( )

( )

2. The audit team responds to technical ( )
questions with a definitive answer within
an agreed time frame.

( )

3. The audit team’s advice reflects our
industry
considerations
in
an
appropriate manner.

( )

( )

4. The audit firm provide appropriate
technical support through seminars
and publications.

( )

( )

5

Comments
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5. The audit firm has access to technical
expertise to conduct complex
assignments such as valuation of
securities and IFRS 9.

( )

( )

E. Independence, Objectivity and Professional Skepticism
Rating

N/A

1. The external auditor demonstrates ( )
integrity, objectivity and professional
skepticism, for example, by maintaining
a respectful but questioning approach
throughout the audit.

( )

2. The external auditor is forthright in ( )
dealing with difficult situations, for
example, by proactively identifying,
communicating and resolving technical
issues.

( )

3. The relationship between the external ( )
auditor and entity personnel is
appropriate and does not affect the
external
auditor’s
independence,
objectivity or professional skepticism.

( )

4. The external auditor demonstrates ( )
independence by proactively discussing
independence matters and reporting
exceptions to its compliance with
independence requirements.

( )

6

Comments
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External Auditor Comprehensive Assessment
DIRECTOR ACCOUNTING DEPARTMENT
In keeping with the requirements of the Bank’s Policy and Procedures for the
Engagement of External Auditors, an annual review of the external auditor is being
conducted. The results of this Assessment will help Board Audit and Risk
Committee (BARC) identify potential areas for improvement by the audit firm.
To assist the Bank’s BARC with the Assessment, kindly provide your input in the
Questionnaire below. The Questionnaire takes about thirty (30) minutes to
complete and should be completed in the following manner:
1. Using a scale of 1 (low) to 10 (high), complete each question by placing your
rating/score in the box beside the question.
2. N/A can be used where you do not have a view on the matter in question.
3. There is a space provided for comments beside each question. We encourage
you to provide comments for each rating as your comments will improve the
quality of the review. However, in instances where your rating falls below
seven (7), you are kindly asked to provide the reasons for your rating.
A. Quality of Service
Rating

N/A

1. The external auditor is proactive in
identifying information requirements and
timely in requesting information from
management.

( )

( )

2. The external auditor is effective in
completing the audit on a timely basis.

()

( )

3. The external auditor keeps management ( )
informed about the progress of the audit
and difficulties encountered.
4. The engagement team maintained a ( )

( )

Comments

( )

respectful and professional attitude during
the audit.

7
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B. Quality of Engagement Team
Rating

N/A

1. Audit
team
members
have
appropriate qualifications for their
roles.

( )

( )

2. Audit team members have sufficient
industry experience for their roles.

( )

( )

3. Audit team members understand our
business and its issues.

( )

( )

4. Audit team members are proactive in
their approach.

( )

( )

5. Audit team members are consistent in
their approach to matters.

( )

( )

6. The engagement partner’s and other
senior personnel’s involvement in the
audit is appropriate.

( )

( )

7. During the audit, the external auditor
met the agreed- upon performance
criteria, such as the engagement letter
and audit scope.

( )

( )

8. The external auditor is proactive in
identifying opportunities and risks, for
example, by anticipating and providing
insights and approaches for potential
business issues and improving internal
controls.

( )

( )

Comments

C. Communication and Interaction with the External Auditor
Rating

N/A

1. Issues are discussed on a timely basis.

( )

( )

2. Communications accurately detail the
issues encountered during the audit and
their resolution.

( )

( )

8

Comments
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Rating

N/A

3. The external auditor is proactive in
identifying and advising the management
about new developments regarding risk
management, corporate governance,
financial accounting and related risks and
controls on a timely basis.

( )

( )

4. The audit team seek feedback on the
quality and effectiveness of the audit.

( )

( )

5. The external auditor communicates about
matters affecting the firm or its reputation,
for example, by advising management on
significant matters pertaining to the firm
while respecting the confidentiality of
other clients’ information and by
complying with professional standards
and legal requirements.

( )

( )

6. The dialogue between the engagement
partner and management is candid and
complete.
The engagement partner
explained accounting and auditing issues
adequately.

( )

( )

Comments

D. Technical Expertise
Rating
1. Audit team members have sufficient
technical experience for their roles.

N/A

( )

( )

2. The audit team responds to technical ( )
questions with a definitive answer within
an agreed time frame.

( )

3. The audit team’s advice reflects our
industry considerations in an appropriate
manner.

( )

( )

4. The audit firm provide appropriate
technical support through seminars and
publications.

( )

( )

9

Comments
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5. The audit firm has access to technical
expertise
to
conduct
complex
assignments such as valuation of
securities and IFRS 9.

( )

( )

E. Independence, Objectivity and Professional Skepticism
Rating

N/A

1. The external auditor demonstrates ( )
integrity, objectivity and professional
skepticism, for example, by maintaining a
respectful but questioning approach
throughout the audit.

( )

2. The external auditor is forthright in dealing ( )
with difficult situations, for example, by
proactively identifying, communicating
and resolving technical issues.

( )

3. The relationship between the external ( )
auditor and entity personnel is appropriate
and does not affect the external auditor’s
independence, objectivity or professional
skepticism.

( )

4.

( )

The external auditor demonstrates ( )
independence by proactively discussing
independence matters and reporting
exceptions to its compliance with
independence requirements.

10

Comments
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Appendix III

External Auditor Comprehensive Assessment
DIRECTOR MANAGEMENT INFORMATION SYSTEMS DEPARTMENT
In keeping with the requirements of the Bank’s Policy and Procedures for the
Engagement of External Auditors, an annual review of the external auditor is being
conducted. The results of this Assessment will help Board Audit and Risk
Committee (BARC) identify potential areas for improvement by the audit firm.
To assist the Bank’s BARC with the Assessment, kindly provide your input in the
Questionnaire below. The Questionnaire takes about thirty (30) minutes to
complete and should be completed in the following manner:
1. Using a scale of 1 (low) to 10 (high), complete each question by placing your
rating/score in the box beside the question.
2. N/A can be used where you do not have a view on the matter in question.
3. There is a space provided for comments beside each question. We encourage
you to provide comments for each rating as your comments will improve the
quality of the review. However, in instances where your rating falls below
seven (7), you are kindly asked to provide the reasons for your rating.
A. Quality of Service
Rating

N/A

1. The external auditor is proactive in
identifying information requirements and
timely in requesting information from
management.

( )

( )

2. The external auditor is effective in
completing the audit on a timely basis.

()

( )

The external auditor keeps management ( )
informed about the progress of the audit
and difficulties encountered.
The engagement team maintained a ( )

( )

3.

4.

Comments

( )

respectful and professional attitude during
the audit.
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Back to page

B. Quality of Engagement Team
Rating

N/A

1. Audit team members have sufficient
industry experience for their roles.

( )

( )

2. Audit team members understand our
business and its issues.

( )

( )

3. The engagement partner’s and other
senior personnel’s involvement in the
audit is appropriate.

( )

( )

4.

( )

( )

The external auditor is proactive in
identifying opportunities and risks,
for example, by anticipating and
providing insights and approaches
for potential business issues and
improving internal controls.

Comments

C. Communication and Interaction with the External Auditor
Rating

N/A

Comments

1. Issues are discussed on a timely basis.

( )

( )

( )

2. The audit team seek feedback on the
quality and effectiveness of the audit.

( )

( )

( )

3. The dialogue between the engagement
Leader and management is candid and
complete.

( )

( )

( )

D. Technical Expertise
Rating
1. Audit team members have sufficient
technical experience for their roles.

N/A

( )

( )

2. The audit team responds to technical ( )
questions with a definitive answer within
an agreed time frame.

( )

12

Comments

Back to page

Rating

N/A

3. The audit team’s advice reflects our
industry
considerations
in
an
appropriate manner.

( )

( )

4. The audit firm provide appropriate
technical support through seminars and
publications.

( )

( )

5.

( )

( )

The audit firm has access to technical
expertise
to
conduct
complex
assignments such as valuation of
securities and IFRS 9.

Comments

E. Independence, Objectivity and Professional Skepticism
Rating

N/A

1. The external auditor demonstrates ( )
integrity, objectivity and professional
skepticism, for example, by maintaining a
respectful but questioning approach
throughout the audit.

( )

2. The external auditor is forthright in ( )
dealing with difficult situations, for
example, by proactively identifying,
communicating and resolving technical
issues.

( )

3. The relationship between the external ( )
auditor and entity personnel is appropriate
and does not affect the external auditor’s
independence, objectivity or professional
skepticism.

( )

4. The external auditor demonstrates ( )
independence by proactively discussing
independence matters and reporting
exceptions to its compliance with
independence requirements.

( )

13

Comments
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Appendix IV

External Auditor Comprehensive Assessment
DIRECTOR INTERNAL AUDIT DEPARTMENT
In keeping with the requirements of the Bank’s Policy and Procedures for the
Engagement of External Auditors, an annual review of the external auditor is being
conducted. The results of this Assessment will help Board Audit and Risk
Committee (BARC) identify potential areas for improvement by the audit firm.
To assist the Bank’s BARC with the Assessment, kindly provide your input in the
Questionnaire below. The Questionnaire takes about thirty (30) minutes to
complete and should be completed in the following manner:
1. Using a scale of 1 (low) to 10 (high), complete each question by placing your
rating/score in the box beside the question.
2. N/A can be used where you do not have a view on the matter in question.
3. There is a space provided for comments beside each question. We encourage
you to provide comments for each rating as your comments will improve the
quality of the review. However, in instances where your rating falls below
seven (7), you are kindly asked to provide the reasons for your rating.
A. Quality of Service
Rating

N/A

1. The external auditor is proactive in
identifying information requirements and
timely in requesting information from
management.

( )

( )

2. The external auditor is effective in
completing the audit on a timely basis.

()

( )

3. The external auditor keeps management ( )
informed about the progress of the audit
and difficulties encountered.
4. The engagement team maintained a ( )

( )

Comments

( )

respectful and professional attitude during
the audit.
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B. Quality of Engagement Team
Rating

N/A

1. Audit team members have sufficient
industry experience for their roles.

( )

( )

2. Audit team members understand our
business and its issues.

( )

( )

3. The engagement partner’s and other
senior personnel’s involvement in the
audit is appropriate.

( )

( )

4. The external auditor is proactive in
identifying opportunities and risks, for
example, by anticipating and providing
insights and approaches for potential
business issues and improving internal
controls.

( )

( )

Comments

C. Communication and Interaction with the External Auditor
Rating

N/A

1. Issues are discussed on a timely basis.

( )

( )

2. The audit team seeks feedback on the
quality and effectiveness of the audit.

( )

( )

3. The dialogue between the engagement
Leader and management is candid and
complete.

( )

( )

Comments

D. Technical Expertise
Rating
1. Audit team members have sufficient
technical experience for their roles.

N/A

( )

( )

2. The audit team responds to technical ( )
questions with a definitive answer within
an agreed time frame.

( )

3. The audit team’s advice reflects our
industry considerations in an appropriate
manner.

( )

( )
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Rating

N/A

4. The audit firm provides appropriate
technical support through seminars and
publications.

( )

( )

5. The audit firm has access to technical
expertise
to
conduct
complex
assignments such as valuation of
securities and IFRS 9.

( )

( )

Comments

E. Independence, Objectivity and Professional Skepticism
Rating

N/A

1. The external auditor demonstrates ( )
integrity, objectivity and professional
skepticism, for example, by maintaining a
respectful but questioning approach
throughout the audit.

( )

2. The external auditor is forthright in dealing ( )
with difficult situations, for example, by
proactively identifying, communicating
and resolving technical issues.

( )

3. The relationship between the external ( )
auditor and entity personnel is appropriate
and does not affect the external auditor’s
independence, objectivity or professional
skepticism.

( )

4. The external auditor demonstrates ( )
independence by proactively discussing
independence matters and reporting
exceptions to its compliance with
independence requirements.

( )
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F. Internal Audit
Rating

N/A

1. Considers how the work of the internal ( )
audit function can be used in the external
audit.

( )

2. Has an appropriate working relationship ( )
with the internal auditors.

( )
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Appendix V

External Auditor Comprehensive Assessment
THE EXTERNAL AUDIT FIRM
In keeping with the requirements of the Bank’s Policy and Procedures for the
Engagement of External Auditors, an annual review of the external auditor is being
conducted. The results of this Assessment will help Board Audit and Risk
Committee (BARC) identify potential areas for improvement by the audit firm.
To assist the Bank’s BARC with the Assessment, kindly provide your input in the
Questionnaire below.

Comments
1. How long has the audit firm been the
external auditor? What steps have been
taken to address possible institutional
familiarity treats?
2. What are the firm’s plans for the
training and development of the
engagement team?
3. What are the firm’s expectations as
to future partner rotation or other
changes to senior engagement team
personnel?
4. How are the size, resources and
geographical coverage of the audit
firm changing?
5. What efforts are being made to
enhance audit quality within the
audit firm generally and the
external audit of the entity
specifically?
6. How has the audit firm’s relevant
expertise in the industries and
markets in which the entity operates
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been evolving? What are the audit
firm’s future plans to serve the
entity with an engagement team
with appropriate expertise?
7. What reputational challenges, if
any, are facing the audit firm and
how are these being addressed?
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Appendix VI

External Auditor Comprehensive Assessment
BOARD AUDIT RISK COMMITTEE
In keeping with the requirements of the Bank’s Policy and Procedures for the
Engagement of External Auditors, an annual review of the existing external auditor
is being conducted. The results of this Assessment will help Board Audit and Risk
Committee (BARC) meet their responsibility by identifying potential areas for
improvement by the audit firm.
To assist the Bank’s BARC with the Assessment, kindly provide your input in the
Questionnaire below. The Questionnaire takes about fifteen (15) minutes to
complete and should be completed in the following manner:
1. Using a scale of 1 (low) to 10 (high), complete each question by placing your
rating/score in the box beside the question.
2. N/A can be used where you do not have a view on the matter in question.
3. There is a space provided for comments beside each question. We encourage
you to provide comments for each rating as your comments will improve the
quality of the review. However, in instances where your rating falls below seven
(7), you are required to provide the reasons for your rating.
A. Caliber of External Audit Firm
Rating
1. The external audit firm has a
strong reputation.

N/A

( )

( )

3. The audit firm has a strong
presence in this industry.

( )

( )

4. The external audit firm has the
size, resources and geographical
coverage required to audit this
company.

( )

( )

Comments

2. Recent or current litigation against
the firm will not have a significant
adverse impact on the audit firm’s
reputation.
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B. Quality Processes
Rating

N/A

1. The audit firm has strong internal
quality control processes in place.
(Factors to be considered include the
level and nature of review procedures,
the approach to audit judgements and
issues, independent quality control
reviews and the external audit firms
approach to risk.)

( )

( )

2. Relevant and qualified specialists are
involved in the audit process.

( )

( )

3. The external auditor is effective in
completing the audit on a timely basis.

()

( )

4. The external auditor keeps management ( )
informed about the progress of the audit
and difficulties encountered.
5. The engagement team maintained a ( )

( )

Comments

( )

respectful and professional attitude
during the audit.

C. Audit Team
Rating

N/A

1. Audit team members have
appropriate qualifications
for their roles.

( )

( )

2. Audit team members have
sufficient industry experience for
their roles.

( )

( )

3. Audit team members understand
our business and its issues.

( )

( )

4. Audit team members are
proactive in their approach.

( )

( )

5. The engagement partner’s and
other
senior
personnel’s

( )

( )
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involvement in the audit is
appropriate.
6.

The audit partner and the
engagement team execute
their
duties
with
professionalism.

D. Audit Scope
Rating

N/A

1. The audit plan appropriately
addresses the areas of higher risk.

( )

( )

2. The audit team communicate their audit
plan in advance of the audit.

( )

( )

3. The audit team comprise an
appropriate number and level of
staff.

( )

( )

4. Partners and managers are
involved sufficiently throughout
the audit.

( )

( )

5. Appropriate specialists are involved in ( )
the audit process (IT, Valuation, IFRS
9).

( )

6. The audit team work to appropriate
materiality levels.

( )

( )

7. The audit team complete their work in
line with the agreed timetable.

( )

( )

8.

The external audit team’s approach to
seeking and assessing management
representations is appropriate.

( )

( )

9.

The audit team has an effective
working relationship with internal
audit.

( )

( )
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E. Communications
Rating

N/A

1. All communications from the audit
team are clear and relevant.

( )

( )

2. Issues are discussed on a timely basis.

( )

( )

3. The external audit firm have open
lines of communication with the
audit committee.

( )

( )

4. The audit partner maintains contact with
the audit committee on an informal basis
‘between meetings’.

( )

( )

5. Communications accurately detail the
issues encountered during the audit and
their resolution.

( )

( )

6. The external auditor advises the audit
committee about new developments
regarding risk management, corporate
governance, financial accounting and
related risks and controls on a timely
basis.

( )

( )

7.

The audit team sought feedback on the
quality and effectiveness of the audit.

( )

( )

8.

The external auditor communicates
about matters affecting the firm or its
reputation, for example, by advising
management on significant matters
pertaining to the firm while respecting
the confidentiality of other clients’
information and by complying with
professional standards and legal
requirements.

( )

( )

9.

The external auditor informs the audit
committee of current developments in
accounting and auditing standards
relevant to the entity’s financial
statements and their potential impact
on the audit.

( )

( )
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Rating

N/A

10. During the audit, the external auditor
met the agreed- upon performance
criteria, such as the engagement letter
and audit scope. How well did the
external auditor meet its commitments,
for example, by meeting agreed-upon
performance delivery dates
and
multiple reporting deadlines and by
being available and accessible to
management and the audit committee.

( )

( )

11. The dialogue between the engagement
partner, the audit committee and the
audit committee chair is candid and
complete. The engagement partner
explains accounting and auditing
issues.

( )

( )

Comments

F. Technical Expertise
Rating
1. Audit team members have sufficient
technical experience for their roles.

( )

N/A
( )

2. The audit team responds to technical
questions with a definitive answer
within an agreed time frame.

( )

( )

3. The audit team’s advice reflected our
industry considerations in an
appropriate manner.

( )

( )

4. The audit firm provides appropriate
technical support through seminars
and publications.
5. The audit firm has access to technical
expertise to conduct complex
assignments such as valuation of
securities and IFRS 9.

(( )

Comments

( )

( )
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G. Audit Governance and Independence and Objectivity
Rating

N/A

1. External audit partners and staff
demonstrate a high degree of integrity in
their dealings with the audit committee.

( )

( )

2. The external audit firm discusses their
internal
process
for
ensuring
independence
with
the
audit
committee.

( )

( )

3. Management respect the external
auditors as providers of an objective and
challenging audit process.

( )

( )

4. The nature of non-audit services is
appropriate and adequate safeguards
exist to preserve audit objectivity and
independence.

( )

( )

5. The external auditor’s relationship with ( )
both
the
audit
committee
and
management is appropriate.

( )

7.

The auditors approach their work with ( )
objectivity to ensure they question
appropriately
and
challenge
management’s assertions made when
preparing the financial statements.

( )

8.

There are no concerns about relationships ( )
between the external auditor and entity
personnel that might affect the external
auditor’s independence, objectivity or
professional skepticism.

( )

9.

The external auditor informed the audit ( )
committee about matters that might
reasonably be thought to bear on the
firm’s
independence,
including
exceptions to its compliance with
independence requirements and its
safeguards
in
place
to
detect
independence issues.

( )
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